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OUR MISSION

At Savvy Billing Solutions, we optimize healthcare practice operations through
expertise, personalized service, continuous

staff development, and cutting-edge technology. We streamline billing
processes, maximize revenue, and foster long-term growth, enabling medical
professionals to focus on what truly matters

most -their patients.

» Savvy Billing Solutions bridges the gap between excellent patient care and

optimal financial performance.

* Boutique consulting firm serving independent medical practices in the

Carolinas
* Local expertise for personalized revenue cycle management

* Proven track record of practice optimization and growth



YOUR CONNECTED
PARTNER

BRIDGING PRACTICE MANAGEMENT
& FINANCIAL HEALTH

Pre-implementation assessments ensure readiness

and success

Dedicated local support team available when you

need us
Strategic planning based on practice-specific needs
Direct access to billing and coding specialists

Ongoing optimization and growth planning
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SERVICES: MEDICAL BILLING

EXCELLENCE

MAXIMIZING YOUR REVENUE CYCLE

Daily claim submission with same-day processing

guarantee

Industry-leading AR management (under 24%)
Marketplace and multi-payer expertise
Proactive denial prevention strategies

Transparent reporting and analytics

CONTINUOUS MONITORING & MANAGEMENT

Real-time claim status tracking
Electronic remittance processing
Active AR management

Payment variance analysis
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CODING WITH CONFIDENCE

EXPERT MEDICAL CODING SERVICES

Certified professional coders

Specialty-specific knowledge

Same-day charge review

Ongoing compliance monitoring

Regular quality assessments

QUALITY ASSURANCE

* Detailed charge capture review
* Coding accuracy audits

* Regulatory compliance checks

* Staff education and updates
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SERVICES: EPIC EMR INTEGRATION

IMPLEMENTATION EXPERTISE

* Comprehensive readiness assessment
» Staff capability evaluation

* Custom implementation strategy

* Training program development

STRATEGIC SETUP
* Clearinghouse integration
* Workflow optimization

* Performance benchmarking
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ADDITIONAL EMR INTEGRATION

PARTNERS

EMR PLATFORM

Tebra/Charm

Athena

CureMD

ModMed
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HOW WE BRIDGE THE GAP

* Custom workflow optimization
* Claim lifecycle management

* Reporting integration

* Clean claim enhancement

* End-to-end revenue cycle integration
* Payer connectivity solutions

* Denial tracking & prevention

* Performance dashboard setup

* System-specific claim routing

* Customized reporting solutions
» Workflow efficiency assessment
* Optimized charge capture

* Specialty-specific optimization
* Integrated charge review

* Custom template development

* Financial performance tracking

OUR CROSS-PLATFORM APPROACH:

Pre-implementation assessment

Staff capability evaluation

Platform-specific training

Continuous optimization

Whether you're implementing a new system or
optimizing your current platform, we bridge technology
and financial performance for maximum efficiency and

revenue capture.




IMPLEMENTATION TIMELINE

MONTHS 1-2: FOUNDATION
- Technical infrastructure setup

- Staff training initiation

- Process documentation

- Workflow development

MONTHS 3-4: OPTIMIZATION

On-site support
(30/60/90 days)

Weekly progress reviews

Performance monitoring

Continuous improvement
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MEASURABLE IMPACT

40% | 35%

Faster billing cycles Reduction in denials

PRACTICE BENEFITS
* Improved cash flow
* Reduced administrative burden

* Enhanced staff efficiency

* Better patient experience

207

Decrease in
AR days

257

Higher clean
claim rates




INVESTMENT & VALUE

CLEAR ROI FOCUS PARTNERSHIP BENEFITS

Transparent pricing structure * Reduced operational costs

Performance-based metrics * Improved revenue capture

Value-driven partnership * Enhanced staff productivity

Long-term optimization * Sustainable growth support
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TESTIMONIALS

"Over the past seven years, Savvy Billing Solutions has
been an indispensable partner in our practice. Their
unwavering integrity and spot-on advice have been
pivotal to our success, ensuring seamless billing services
while allowing us to focus entirely on patient care. We
wholeheartedly recommend them to any healthcare
facility seeking a reliable billing partner.”

— Dr. Peter Ford & Katie Ford, Vascular Solutions
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TESTIMONIALS

"Sawvy Billing Solutions has produced
overwhelmingly successful results for
independent medical practices, delivering
value in the hundreds of thousands, if not
millions of dollars. Their expertise in
medical billing and commitment to

each client's financial success is
unmatched."”

— Mark Turner, Community Connect Relationship

Manager, Novant Health
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"Sawvy Billing Solutions has proven to
be dependable, knowledgeable , and
honest. They continue to be an asset
to our practice , and we confidently
recommend them for healthcare
billing needs."

— Carolina, Medical Associates
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Thank you.

Contact

Bridgett Kusel

E: bridgettk@savvybillingsolutions.com
P: (704) 502-8570

131-2D Matthews Station Street
Matthews, NC 28105
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